


RENOVATION OF MUSEUM  



Activity 

STUDY CURRENT LAYOUT 

PLAN NEW LAYOUT 

LIST ITEMS TO BE PROCURED 

OBTAIN BUDGET APPROVAL FOR NEW ITEMS 

RENOVATION OF BLDG 

PAINTING OF BLDG OUTSIDE 

PAINTING OF BUILDING INSIDE 

RENOVATE WOODWORK 

BUY NEW ITEMS 

DESIGN NEW POSTERS 

PRINT NEW POSTERS 

HIRE TRADESMEN 

HIRE A CURATOR 

DATE OF INAUGURATION APPROVAL 

INAUGURATION  



Activity Duration in Days 

STUDY CURRENT LAYOUT 7 

PLAN NEW LAYOUT 14 

LIST ITEMS TO BE PROCURED 2 
OBTAIN BUDGET APPROVAL FOR NEW 

ITEMS 
14 

RENOVATION OF BLDG 30 

PAINTING OF BLDG OUTSIDE 14 

PAINTING OF BUILDING INSIDE 12 

RENOVATE WOODWORK 10 

BUY NEW ITEMS 14 

DESIGN NEW POSTERS 7 

PRINT NEW POSTERS 5 

HIRE TRADESMEN 2 

HIRE A CURATOR 14 

DATE OF INAUGURATION APPROVAL 7 

INAUGURATION 1 



Activity Duration in Days 

STUDY CURRENT LAYOUT 7 

PLAN NEW LAYOUT 14 

LIST ITEMS TO BE PROCURED 2 

OBTAIN BUDGET APPROVAL FOR NEW 

ITEMS 
14 

RENOVATION OF BLDG 30 

PAINTING OF BLDG OUTSIDE 14 

PAINTING OF BUILDING INSIDE 12 

RENOVATE WOODWORK 10 

BUY NEW ITEMS 14 

DESIGN NEW POSTERS 7 

PRINT NEW POSTERS 5 

HIRE TRADESMEN 2 

HIRE A CURATOR 14 

DATE OF INAUGURATION APPROVAL 7 

INAUGURATION 1 

TOTAL DURATION 153 DAYS 



Activity Duration in Days 

STUDY CURRENT LAYOUT 7 

PLAN NEW LAYOUT 14 

LIST ITEMS TO BE PROCURED 2 

OBTAIN BUDGET APPROVAL FOR NEW 

ITEMS 
14 

RENOVATION OF BLDG 30 

PAINTING OF BLDG OUTSIDE 14 

PAINTING OF BUILDING INSIDE 12 

RENOVATE WOODWORK 10 

BUY NEW ITEMS 14 

DESIGN NEW POSTERS 7 

PRINT NEW POSTERS 5 

HIRE TRADESMEN 2 

HIRE A CURATOR 14 

DATE OF INAUGURATION APPROVAL 7 

INAUGURATION 1 

TOTAL DURATION 153 DAYS 



 

87 DAYS 153 DAYS 



DURGA PUJA HOLIDAYS 

 

97 DAYS 



PM SOFTWARE 

• Combination  

– Graphics, Spreadsheet and Database. 

• Graphics - Gantt Chart, PERT chart and 

graphs in various reports. 

• Spreadsheet- Forms, tables and reports. 

• Database – Stores and manipulates data 

for calculations. 



WHAT PM SOFTWARE CAN DO 

• Tabulating list of tasks at different levels 
of WBS. 

• Inputting duration. 

• Inputting precedence relationship. 

• Calculation of critical path and float data. 

• Deriving Gantt Chart. 

• Deriving Network representation. 



WHAT PM SOFTWARE CAN DO 

• Inputting resources. 

• Assignment of resources. 

• Inputting cost data. 

• Deriving budget and cost curves. 

• What if analysis using Gantt chart. 

• Generation of extensive reports. 



TOP PM SOFTWARE 



TOP PM SOFTWARE 



PM SOFTWARE BY COST 



PM SOFTWARE BY COST 





MS PROJECT 2016 

• Initial release – 1984 (MS DOS based) 

• Versions - 1.0, 3.0, 4.0, 95, 98, 2000, 2002, 
2003, 2007, 2010, 2013, 2016, 2019 

• Editions 

– Standard 

– Professional 

– Project Server 

– Web Access (Cloud Based solutions) 



MS PROJECT 2016 

• Powerful application that helps project 
managers to plan and manage a wide range 
of projects. 

• Key Enablers  

– Meeting crucial deadlines  

– Budgets  

– Selecting the right resources 

…..Project Managers can be more productive 
and realize better results using the set of 
features ‘Project’ offers. 



• Planning 
– Timelines Scheduling – Auto/ Manually 

– Resources  

– Costs 

• Track and manage plan throughout life of project. 

• Work with plan’s data in variety of views and 
reports. 

• Collaborate and share data with others in 
organisation using rich views and report formatting 
options. 

• Work across multiple projects - use resource 
pools, consolidated projects, and cross-project 
links to extend project-management focus 

MS PROJECT 2016 



• Can handle :- 

– Tasks per project – 4 Lakh 

– Resources per project – 7 Lakh 

– Resource units per assignment – 6 crores 

– Dependencies – unlimited 

– Predecessors per task – 50,000 

– Consolidated projects – 998 

– Max cost value in a currency field – 99999 crores 

– Last date allowed – 31 Dec 2149 

MS PROJECT 2016 



• Open MSP 2016. 

– On Desktop – Right Click - New 

– Select “MS Project Document” 

– MSP Icon will be created in current position 

– Double click the icon 

• Name the Project. 

– Click File.  

– Click “Save As” - Select My Documents (or any 

other directory name). Enter File name as required 

(Name of the problem) and click Save. 
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MS PROJECT 2016 
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PROJECT 

NAME 

TIME LINE 

QAT 

SCROLL BAR 
GANTT 

CHART 

DIVIDER 

MAIN 

DISPLAY 

RIBBON 

TIME SCALE 

VIEWS BAR 

STATUS BAR 

COMMAND 

TABS 

GROUP 





PROJECT OPTIONS 

• Set Project Options. 

– Click File.  

– Click Options. 

– Click General. 

• Choose desired Date format 

– Click Display. 

• Change Currency to “INR”.  

• Change Decimal digits to “0”. 
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• Set Project Options. 

– Click File.  

– Click Options. 

– Click General. 

• Choose desired Date format 

– Click Display. 

• Change Currency to “INR”.  

• Change Decimal digits to “0”. 

PROJECT OPTIONS 



• Set Project Options. 

– Click Schedule. 

• Change Week starts on to “Monday”. 

• Change Fiscal year starts in to “April”. 

• Select Use starting year for FY numbering. 

• Change Show assignment units as a to “Decimal”. 

• Change New tasks created to “Auto scheduled”. 

• Change Work is entered in to “Days” (or as specified/ 

required). 

• Change Default task type to “Fixed Duration”.  

• Split in-progress tasks - Deselect. 

PROJECT OPTIONS 



PROJECT OPTIONS 

– Click Schedule. 

• Change Week starts on to “Monday”. 

• Change Fiscal year starts in to “April”. 

• Select Use starting year for FY numbering. 

• Change Show assignment units as a to 

“Decimal”. 

• Change New tasks created to “Auto 

scheduled”. 

• Change Work is entered in to “Days” (or as 

specified/ required). 

• Change Default task type to “Fixed Duration”.  

• Split in-progress tasks - Deselect. 
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TASK TYPES 

• Fixed Duration: The task takes a set amount of time to complete, no 

matter how many resources you add to the mix. For example, while 

constructing  a wall, the curing time of cement is say 48 hours, which is has 

a fixed duration, even if you allot additional 20 labours to complete the task, 

the curing time cannot be advanced.   

• Fixed Units: When you assign resources (Project considers them fixed 

units) to a task, they continue to work on that task even if the duration 

changes. For example, if you assign 05 labours to build a wall of 50 mtrs in 

length and set the timeline to complete the task for three days, but later 

realize that five days is more realistic. In other words, the same 05 

labourers are still working on the task full time, but for five days rather than 

three days. 

• Fixed Work: The number of resource hours assigned to the task 

determines its length. If you set the duration of a Fixed Work task at          

40 man days, for example, and you assign 05 Labourers to work each day 

simultaneously, the task will be completed in 08 days. If you remove one 

Labourer, the balance 04 Labourers must now work for 10 days to 

complete the task. 



CUSTOMIZE PROJECT CALENDAR 



– Select Change Working Time 

• Click Create New Calendar 

• Give unique Name to the calendar. Make it a copy of 

Standard Calendar, and click OK. 

• Change working day in to holiday/ half day or non 

working day to working/ half day. Write suitable 

description under Name in Exceptions (eg. Dussehra/ 

Half day/ Holiday/ Working Day etc). Select Start Date & 

click Details. Set working times appropriately and choose 

OK. Squares with dates changed from standard calendar 

would have changed shading. 

• Click OK and come out of Change Working Time menu. 

CUSTOMIZE PROJECT CALENDAR 



– Select Project Information under Project menu. 

• If Working time was changed, select the new Calendar 

(unique name) from combo box opposite Calendar. 

• Select Start date as required, and click OK. 
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CUSTOMIZE PROJECT CALENDAR 



MS PROJECT 2016  

PRACTICE EXERCISE 

New House 



https://www.udemy.com/microsoft-project-tutorial/ 

https://www.udemy.com/microsoft-project-tutorial/
https://www.udemy.com/microsoft-project-tutorial/
https://www.udemy.com/microsoft-project-tutorial/
https://www.udemy.com/microsoft-project-tutorial/
https://www.udemy.com/microsoft-project-tutorial/



